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driving business efficiencies with software and AI



Matthew Jones

NOREMO

boutique 
Tech consultancy 

25+ years

software + consulting 
background

Twin focus

Tech Due Diligence + 
Tech Value Creation

Works with investors and mid-sized businesses on tech risks, growth plans, systems, 
architecture, priorities, costs

matt@noremo.uk | LinkedIn | www.noremo.uk 

Tom Wright

Peak15

expert 
AI consultancy 

15+ years

software engineering + 
AI

Bridge builder

Across the gap from 
hype to reality

Helps small and medium businesses and nonprofits deliver real business value

tom@tdwright.co.uk | LinkedIn | www.p15.ai
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WHY IT MATTERS

What is GEO? 
GEO is Generative Engine 
Optimisation

Sometimes called LLMO or AIEO

It's the art and science of raising the visibility of your brand, products or 
services so that LLMs and AI chatbots know who you are and mention or 
cite you in their results!



Search habits are changing

120M
Daily prompts at 3x growth

ChatGPT by end of 2025

14B
Daily searches

Google in 2025 — largely static

2029
Overtake?

at current growth rate 

but many nuances

Users now asking complex, informational queries



Why now? / What now?

Product Discovery

47% of GenZ discovered a new brand or 
product in ChatGPT v. 36% of all ages

ZeroClick is on the rise, with 58% of Searches 
resulting in ZERO click-throughs

16-24 Year Olds

78% of 16-24 year olds use GenAI, 
v. 41% of all users

Complex Queries

Standard Search

53% of ChatGPT users make Complex queries 
v. 36% in standard Google search

All Users 16+

2025 was a formative year: discovery, answers and next actions increasingly happen inside AI tools.



Simple Query v. Complex Query

asked of Traditional Search

"flights London to Rome"

asked of AI chatbot

"what is the best time to visit Rome? I am a 
solo traveller on my first trip to Rome and I 
want to avoid the crowds."



Build on solid SEO foundations

Back links

Local business communities and 
industry bodies

Keywords

Relevant phrases across key pages

Quality content

Local news, industry news, magazines, 
webinars

Your brand presence must extend beyond your website.



Fix for GEO: today 

Crawlability
Sitemap.xml, Robots.txt, 

Llms.txt today AI Crawler Access
Allow via 

Cloudflare/DNS settings

Community 
Presence

Reddit and Wikipedia 
visibility

Start with crawlability. 

Sitemap.xml, Robots.txt, Llms.txt

Check Cloudflare is not AI bot 
blocking (since 1st July 2025)

Reddit and Wikipedia visibility



Sitemap.xml
https://www.noremo.uk/sitemap.xml 

Llms.txt
https://www.noremo.uk/llms.txt

https://www.noremo.uk/sitemap.xml
https://www.noremo.uk/llms.txt


Fix for GEO: next 3 months 

Structured 
Content

FAQs and schema-rich 
pages

Query Matching
Map topics to complex 

queries

Earn Citations
Publish studies/papers 

for citation
FAQs + structured content

Topics + complex queries

Academic studies — get cited

Earn stronger citations.



FAQs Structured Content



GEO Tools

To boost your AI visibility

Several out there

Topics for Prompts and Complex Queries

Scoring on AI visibility, Sentiment, Citations



QUESTIONS FOLLOW UP

Let’s continue the 
conversation
What other questions do you have?

. . . on GEO or other AI topics, please get in touch. 

Matt and Tom would be very happy to join a follow-up call. 

matt@noremo.uk | LinkedIn | tom@tdwright.co.uk | LinkedIn 
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